SOUTH NASSAU UNITARIAN UNIVERSALIST CONGREGATION

BOARD OF TRUSTEES MEETING MINUTES

January 20, 2010
Present:
Rosemary Olander-Beach (Acting President), Barbara Singer (Secretary), Tom Weingarten (Treasurer), Ken Lawson, Anne Fleming, Jayne Davison, Arlene Brown, Martha Chamberlain, Jim Crocetto and the Rev. Catherine Torpey.


Guests:
Karen & George Jackson, and Don Obers
Chalice Lighting & Opening Words: 
Rosemary Olander-Beach called the meeting to order.
Ken Lawson lit the chalice and shared a reading they use at the INN.   
Anne Fleming agreed to be process observer for the meeting. 

Personal check-in

Guests: Karen & George Jackson came to the meeting to express their concern about communication between the Board and the congregation, particularly “confidential” communication when the community is involved. They reminded the Board about the Congregation Behavior Policy that was adopted by the Board in July, 2008 and they delivered a letter dated November, 2009 signed by a number of congregation members. The Jacksons also inquired as to the timeliness of response from the minister to a community member’s request for a meeting. The Board assured them that the provisions of the congregation behavior policy are being followed and that it is the Board’s responsibility to keep the welfare of the whole congregation as its priority.

Action Item:

The minutes of the December 16th meeting were approved. These minutes will be sent to Peter Larsen for posting on our Web site as well as being posted on the bulletin board and filed in the office.

Old Business: 
Board Calendar – Congregational Bi-Annual Meeting, Sunday, January 24, 2010. All board members are encouraged to attend. Board Orientation is set for Friday, February 5 from 7 to 9 p.m.
Accessibility Report – Martha Chamberlain handed out copies of an email from Jim Thomas outlining the plan of converting the DRE’s office into an accessible unisex bathroom. The plan also calls for the hallway opposite the current DRE’s office to be converted into office space for the DRE. The advantage of this plan is that we would gain a bathroom without losing any of our current facilities. Conversations about this conversion are ongoing and Martha was given approval to go to the next step. 

Building Use Policy – There is no written policy at this time.
50/60th Anniversary Celebration Update – Rosemary reported that the date for the celebration has been changed to April 6. The venue will be the Coyote Grill.

Thrift Shop Visioning Task Force – Final Report – The Board received a comprehensive 14 page report from the TSVTF whose members are Bonny Levenson, Polly Stevens, Ron Nanos, Ken Lawson and Doris Brass. The Board acknowledged the tremendous amount of time and effort that had gone into the report. This process seems to have created some movement within the Thrift Shop in terms of revitalizing the Thrift Shop Committee and looking at possible solutions to the ongoing issues of finding enough volunteers to staff the shop as well as doing pickups. 
The Board went into Executive Session for a report about a Youth Trustee.

Action Item:  A motion was made and seconded to accept Bobby Newman to be on Catherine Torpey’s Committee on Ministry. Motion passed. 
Testimonial: As recommended at the Shelter Rock Leadership Development Day last November, the Board decided to add a testimonial by one of its members at each of their meetings. Ken Lawson shared how being a member of SNUUC has been a very special part of his life. Rosemary Olander Beach volunteered to give a testimonial next month.
New Business: Ken Lawson asked if there was a way to make the role of the Thrift Shop known to the congregation, especially new members. He also repeated one of the things shared in the TSVTF report that it is important to the TS volunteers to make donations to other organizations not just to SNUUC.
Catherine showed us a slide show of her trip to El Salvador where she is thinking about taking her sabbatical so the Board could get a better sense of how her sabbatical will enhance her ministry. 
Minister’s, DRE’s & Treasurer’s Reports: These reports were received by the Board. Tom mentioned that we are running behind in our pledges and income and he will remind the congregation at Sunday’s congregational meeting to bring their pledges up to date. 
Action Item: A motion was made to accept the reports submitted.  Motion passed. 

Board Homework:  

· Rosemary requested the Board look over the TSVTF report and email reactions to her.
· Rosemary requested the Board review the material the Jackson’s handed out.
Process Observer Comments: 

Anne noted that we self-regulated even though the meeting ran overtime with the guests and particularly with the follow up discussion which was not scheduled. She also asked when guests are present do we speak as one voice. Except for the Executive Committee the other Board members were unaware that guests were coming to the meeting. 
Closing words and extinguishing of the chalice
The meeting was adjourned at 9:30 p.m.

Reports received: Minister, DRE, Treasurer, TSVTF. 

NEXT MEETING:   February 24, at 7:00 p.m.

Respectfully submitted,

Barbara A. Singer, Secretary

